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Executive Summary

Baby boomers are surging into retirement like a wave crashing ashore -- and like any big wave, 
they're changing the landscape.

Boomers are aging, but don't tell them that. Nearly 80 percent of them said they won't consider 
themselves "old" until they reach 85.1 They're living longer and enjoying better health. But many 
of them haven't saved enough for a long, comfortable retirement.2

Some continue to work. Many volunteer. They're learning new things. They're embracing 
technology and a person-centered approach to wellness. They stay in their homes longer. And 
when they are ready for senior housing, they have high expectations.

Most of all, they want options.

"We're the reason there are 100 flavors of baby food," said George Mason University's senior 
housing expert Andrew Carle, a boomer. "As we get old enough to retire and go into senior 
housing, do you think we're going to suddenly settle for one flavor of anything?"3

Providers whose services can't meet demands for convenience, flexibility and choice risk falling 
behind -- during a period of unprecedented opportunity.

Adding services doesn't necessarily mean adding costs. Creative communities can find win-win 
solutions that engage residents without affecting the bottom line. Investments that do carry a 
cost may still pay off in the form of happier, healthier residents.

This eBook poses a series of questions providers can use to assess their current services -- and 
the potential of what could be.  

This NEW wave is coming.

Are you ready? 

1 Sabi, "The BOOMer Report 2015" p.34
2  Barbara Friedberg, "Are We in a Baby Boomer Retirement Crisis?" Investopedia, June 7, 2017
3  Will Grunewald, "How Baby Boomers Are Changing Retirement Living." Washingtonian.com. March 13, 2014
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Retirement usually means a welcome end to the daily office commute, but it doesn't mean 
seniors want to stop working.

Only one in four boomers surveyed for an Age Wave/Merrill Lynch report said they never plan 
to hold another paying job once they retire.4 Two-thirds said they expect to either have regular 
part-time jobs or cycle between leisure time and paid projects.

Still-active seniors have a lot of reasons to keep working. Many want extra income to help 
stretch their insufficient retirement savings. But 80 percent of working retirees in the Age 
Wave/Merrill Lynch study said they do it because they want to. 

Jobs provide seniors with a sense of routine, an outlet for socializing and a feeling of
accomplishment. Work is especially important for retired men, who often become depressed 
after leaving careers that defined their self-worth and identity.5

"For men, most of their satisfaction comes from working," certified financial planner Michelle 
Maton said. "Women already have outside friendships and outside activities."6

 
CEO Marc Freedman said his group has had great success matching experienced seniors with 
social purpose organizations for short-term, paid consulting assignments.

"For the first time in history, many of us have an extra 20 or 30 bonus years of active, healthy 
life, after having developed extensive skills, knowledge and life experience," he said.7

While not all independent senior living residents will want to work, a community that offers 
support to those who do can stand out from its competitors.

These roles can range from routine maintenance, shuttle driving and secretarial duties to more 
complex consulting projects. A retired fire inspector, for example, might help a senior
community assess and improve its own safety plan.

Some older people like the idea of starting a home-based business once they leave the
workforce. Senior housing communities can help them learn how to do that by offering
seminars and providing other resources.

     question one
Are you offering services for seniors who want to work?

4 Merrill Lynch, "Finances in Retirement: New Challenges, New Solutions." 2017. p.21
5  New Retirement, "14 Reasons Why Retirement Jobs are the Best." New Retirement.com. Website.
6 Susan B. Garland, "Create a Plan for a Meaningful Retirement." Kiplinger.com. September 2014.
7 Encore.org. Website.
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Since seniors seem most open to part-time and project-driven work, a community can create 
and maintain a database of skilled residents who are up for one-off assignments. Someone 
who needs an IT expert, interior designer, proofreader or a plumber may find it more
affordable to use a retiree skilled in these areas.

"Encore careers" are also becoming an option for many people late in life. The concept refers to 
people who end a traditional career and pivot to a completely new job in a different area of 
interest.8 Encore careers, often part-time or with service organizations, provide a chance to tap 
into a lifelong passion.

Freedman said seniors in encore careers could help solve the nation's social and environmental 
problems.

"It's an all-hands-on-deck moment, and we can't just draw on the skills of one generation," he 
said.9

8 Susan B. Garland, "Try Something New with an Encore Career," Kiplinger.com, May 2013.
9 Mark Miller, "Five Questions for Marc Freedman About Encore Careers." Retirement Revised.com, Feb. 4, 2013

     question two
Are your services supporting a whole-person approach
to wellness?

The days when a senior community's only real wellness-based service was a lone stationary 
bicycle are well in the past.

boomers plan to
work in retirement?

5% Work Full-Time

27% Never

33% Occasional Work-For-Hire

Source: Age Wave/Merrill Lynch



Today's seniors aren't just demanding state-of-the-art physical fitness centers, but an overall 
approach to wellness that meets their intellectual, emotional, social, spiritual, vocational and 
environmental needs.

"It seems only right that the generation that ushered in the fitness craze should be focused on 
wellness versus illness as they age," Mather LifeWays Institute on Aging said, of baby boomers. 
"They understand a holistic approach to health."10

Physical wellness efforts have evolved from that stationary bike to fitness centers with 
machines to build core strength and flexibility. Group exercise options now often include tai 
chi, meditation and variations of yoga. Spa services, including massage therapy and
acupuncture, are more widely available.  

Communities already have some social activities and events, but many add elements of
socialization to their other programs, realizing the importance of keeping residents from 
feeling lonely. 

"More and more people want that social cohesion of a community, but want to continue to be 
engaged in life," said Cornelia Hodgson, whose architectural firm designs senior housing. "It's 
amazing how engaged people are. The old notion of retiring and sitting in a rocking chair is 
long gone."11

A major aspect of emotional wellness is preventing and treating depression, but it can also 
mean preparing one's self for the changes of aging. Programs are helping seniors deal with
the reality of decreased mobility, memory issues and concerns about being a burden to their 
loved ones.

Spiritual wellness can begin with a resident's religious faith, but the overall picture is bigger. Dr. 
Badri Rickhi of the University of Calgary said it also includes bringing compassion, gratitude, 
forgiveness and kindness into one's life.12

Services to promote spiritual wellness can include meditation, as well as exercises to help with 
relaxation and stress reduction.

Intellectual wellness has long been a priority in senior communities, which offer puzzles, games 
and other brain exercises to residents stay sharp. Group problem-solving games, such as a 
variation on an "escape room," can add social elements.

Shannon Radford, of Presbyterian Village North in Dallas, said her community offers a series of 
classes known as "Wellness University." She said it's similar to a college course.

"They get a book of the three months of programming and they come to classes," Radford said. 
"At the end, we have a celebration where we announce the valedictorian and salutatorian --
the residents who participate the most. It encourages people to have an incentive to try
new things."13

Vocational wellness can mean learning new skills -- cooking and computers, for example -- or 
practicing familiar hobbies and crafts. Many wellness programs blend old and new activities.

A seventh dimension of wellness -- environmental -- is gaining wider acceptance. The approach
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10 Mather LifeWays Institute on Aging, National Whole Person Wellness Survey, 2006. p.48
11  Emily Study, "6 Ways One Provider is Redefining Wellness in Senior Living." Senior Housing News.com. Web.
12 Amy Green, "Seven Dimensions of Wellness." Alive.com, January 18, 2017
13 Emily Study, "6 Ways One Provider is Redefining Wellness in Senior Living." Senior Housing News.com. Web.
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14 International Council on Active Aging, "The 7 Dimensions of Wellness." Web.
15 “Emily Study, "6 Ways One Provider is Redefining Wellness in Senior Living." Senior Housing News.com. Web.
16 Mather LifeWays Institute on Aging, National Whole Person Wellness Survey, 2006. p.26

means giving seniors access to the natural environment, through walking paths, gardens and 
community rooms with windows and sunlight.14 It also includes recycling and other
environmentally friendly practices.

The Mather LifeWays Institute on Aging found that comprehensive wellness programs not only 
reduce health care center use, emergency room visits and medication use, but also often drive 
a prospect's move-in decisions.15

Its 2013 report on wellness programs in senior living communities found that 88 percent of 
residents said wellness programs were important factors in their current satisfaction. Three out 
of four said they were a factor in picking a community.16

Strong wellness programs are also likely to generate good word-of-mouth. Residents who 
enjoy taking part in community wellness programs may try to recruit friends to join them.

the seven dimensions of wellness

1 PHYSICAL

2 SOCIAL

3 EMOTIONAL

4 SPIRITUAL

5 INTELLECTUAL

6 VOCATIONAL

7 ENVIRONMENTAL

Source: International Council on Active Aging
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17 Marc Freedman, "Universities Cater to a New Demographic: Boomers." Harvard Business Review, Aug. 22, 2014
18 Dawn Alcott, "Benefits of Lifelong Learning in Your Senior Community." Senior Living.Net
19 Nancy Kennedy, "At Senior Living Communities, Lifelong Learning Promotes Healthy Aging," Guide To Good Health.com.

Keeping the brain engaged is a big part of keeping it healthy, especially late in life. More of 
today's seniors are embracing lifelong learning as a way to enrich their lives and potentially 
reduce their risk of Alzheimer's disease and dementia.

They want to learn new skills. They want to learn about history and their heritage. They want to 
master and appreciate the arts. They want to understand new technology and keep in touch 
with a fast-changing world. And their desire for learning is often stronger now than when they 
were young. 

"Contemplating the possibility of 25 years or more of health and engagement, many in their 
50s, 60s and even 70s are searching both for a new sense of purpose and strategies for moving 
forward," said Freedman.17

Lifelong learning also benefits seniors because it's a good way to socialize, it can provide a 
sense of accomplishment and purpose, and it doesn't carry the same stress and pressures it 
did when they were younger. It can also rekindle long-dormant feelings for a childhood 
passion.

"Doing the things you loved when you were young just might make you feel young all over 
again, only with the wisdom and experience to appreciate it even more this time around," 
Dawn Alcott wrote in Senior Living.net.18

It doesn't take much of a spark to light a lifelong learning fire.

"If a resident enjoys learning about a particular topic at one of our seminars, he or she may go 
further with it, reading about it and researching it on their own," said Nanci Case of the
University of Pittsburgh Medical Center Senior Communities.19

Successful senior communities can quench this thirst for knowledge with classes, lectures, 
presentations and seminars. Creative ones can find new ways to expand their offerings -- 
without spending a lot of money on it.

Community organizations, authors, public safety leaders and historians will often give talks to 
senior groups for free. A craft shop might offer on-site lessons as a way to generate business. 
Travel companies can do presentations on exotic vacation spots.

     question three
Are you finding ways to support lifelong learning?
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20 Emily Brandon, "Forget Tuition: How Retirees Can Attend College for Free." U.S. News and World Report, April 20, 2009.
21 Ellen Rolfes, "Why Boomers Are Retiring to College," PBS Newshour, April 24, 2014.
22 Marilyn Bowden, "Retirement Communities with University Ties," Bankrate.com. Web.
23 Ellen Rolfes, "Why Boomers Are Retiring to College," PBS Newshour, April 24, 2014.

Technology also makes it easier for lectures at nature centers, museums, historical societies 
and business groups to be live-streamed into a senior community.

A senior community can also tap the knowledge of its own staff. A head chef can do cooking 
demonstrations. A shuttle bus driver could take residents on drive-through tours of historical 
sites. A skilled maintenance worker can demonstrate simple repairs.

Senior communities can also use the expertise of their residents. A retired police officer can 
share advice on safety. A career office worker can teach Excel® or Photoshop®. Someone who 
knows American Sign Language can teach it to the other residents. Veterans can tell stories of 
their military experiences.

Public libraries can also be great partners, both for programming and resources. Many libraries 
offer kits for book clubs that include a dozen or so copies of the book and discussion topic lists. 
Libraries can curate large print books, E-books and documentaries for senior audiences to 
enjoy as a group or on their own. 

With online classes, live-streamed lectures and wider community college options, it's easier 
than ever for seniors to take advanced education courses -- often for reduced or no tuition.20

In Florida, any state resident 60 or older can audit public university classes for free.21 Many
universities allow seniors to sit in on college lectures and presentations -- with the professor's 
permission.

About 100 senior communities around the United States have taken it a step further and 
created close physical and institutional partnerships with local universities. Many of these 
university-based retirement communities (UBRCs) are located on or near college campuses, 
giving seniors who live there full use of education options and campus amenities. UBRCs near 
teaching hospitals also may offer expanded health care services. 

"Current retirees are very focused on active, intellectually stimulating and intergenerational 
retirement environments, which is exactly what a college campus has to offer," said Carle, who 
first coined the UBRC term.22

He said these communities can be a boon for the school, the community operators and the 
seniors who live there.23

Universities get a diverse, intergenerational campus population. They also get a new revenue 
stream -- at a time where some face budget cuts and declining enrollments. Seniors get access 
to libraries, gyms and health care. The community gets a unique selling point.

Communities who aren't close enough or ready to make a full-time commitment to a university 
can still form partnerships and agreements with a school to help residents pursue additional 
education options.
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24 "What Digital Divide? Seniors Embrace Social Technology," MSU Today, Aug. 25, 2016
25 "Tech Adoption Climbs Among Older Adults." Pew Internet.org. May 17, 2017, p.5

The idea that seniors have little to no interest in technology is as outdated as cassette tapes and 
dial-up modems. Seniors are already smartphone users, tablet tappers and Fitbit wearers, with 
the younger end of the 65+ demographic using technology at the same rate as the general 
population.24

Two thirds of Americans 65+ use the internet regularly and a vast majority of those use it every 
day, according to Pew Research.25 By the end of this decade, nearly half of all seniors will have 
smartphones and while Facebook and Twitter have only drawn in about a third of seniors, 
those seniors are among their most dedicated users.

Technology is helping seniors monitor their health. Texting, Skyping and Facebooking with 
friends and family helps them stave off depression and isolation. Digital games and puzzles 
help them keep their brains sharp. They manage their money online, get their news online and 
do a lot of their shopping that way.

Seniors making move-in decisions will expect their community to be able to support these 
digital needs, by providing reliable internet connections, strong Wi-Fi signals and resources to 
help with setups and repairs.

Those seniors who haven't embraced technology are still, by and large, open to the idea.  Only 5 
percent of seniors who responded to Brookdale Senior Living's landmark "Rewiring Aging" 
survey said they were opposed to the use of technology in general.

Communities can coach seniors who don't use technology into overcoming concerns about 
expense, unfamiliarity and safety so that they can enjoy the benefits and conveniences. 

Some communities assign residents tablets or laptops to help them feel more comfortable. 
They offer residents lessons in how to make the most of smartphones and social media. 

Wearables can monitor changes in a senior's activity, blood pressure, heart rate and sleep 
patterns -- red-flagging potential trouble signs before something serious happens.

As seniors get more comfortable using technology, they'll become more likely to accept its role 
in their care. 

     question four
Are you supporting and promoting resident use of technology?
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26 Robyn Tellefsen, "What's Ahead for Senior Care: Expert Predictions." Our Parents.com, Feb. 6, 2017
27 "Brookdale Expanding Technology Programs for Residents." McKnight's Senior Living.com, January 25, 2016
28 Richard Behrendt, "Protecting Yourself and Loved Ones from Elder Financial Abuse," CNBC.com, March 6, 2017
29 "Common Fraud Schemes: Fraud Against Seniors." FBI.gov
30 "Two-thirds of Seniors have been Scammed Online. HomeInstead.com, Feb. 16, 2017

"The increased use of Skype/FaceTime® among grandparents and their grandchildren will make 
seniors more comfortable with video-based technology for health care consultations," said 
Elizabeth Newman of McKnight's Long-Term Care News.26

Brookdale's Chief Medical Officer Dr. Kevin O'Neil said his company's aggressive embrace of 
technology to help residents connect with loved ones has brought them life-altering rewards.27

These connections also offer a boost for family members. Being able to Skype with an aging 
relative or a provider can help ease stress associated with moving a loved one to senior
communities. 

67%...use the internet

42%...own smartphones

34%...use social media

32%...own tablets

73%

...think they need help
learning most new devices

Source: Pew Research Center

percentage of seniors 65+ who...

Helping Seniors Protect Themselves

Fraud and digital theft targeting seniors has been called "the crime of the 21st Century."28 

Worries about these crimes -- and the potential loss of their life savings -- are big reasons some 
seniors haven't embraced technology.

Scam artists often target seniors because they see them as more trusting.29 Seniors less
familiar with malware and ransomware may be more vulnerable. A Home Instead study found 
28% of seniors have mistakenly downloaded a virus.30

Senior communities can be proactive and help residents reduce their risks of online fraud. They 
can offer software to help residents protect their personal devices and private accounts. They 
can offer resources to help residents identify and remove malware and ransomware. They can 
offer digital security seminars with police, FBI or other experts.

Educating seniors about what to avoid doesn't have to cost a lot, but it can bring priceless 
peace of mind to residents and their families. 
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31 Sabi, "The BOOMer Report 2015" p.27
32 Corporation for National and Community Service, "Older Americans Provide Services Valued at $78 Billion to U.S. Economy," Website. May 16, 2017
33 National Institute on Aging, "Participating in Activities You Enjoy," April 2015.
34 Senior Corps, "Get Involved: The Impacts and Benefits of Serving." National Service.gov. Website. 
35 Jimmy Carter, "If I Had A Hammer." Candlewick, 2009, Introduction.
36 Corporation for National and Community Service, "Older Americans Provide Services Valued at $78 Billion to U.S. Economy," Website. May 16, 2017

Older people have always been active volunteers. This work appears especially important to 
boomers, who are already the largest percentage of the nation's volunteer corps and plan to 
keep going as they retire. Sabi found two-thirds of boomers over the age of 50 see retirement 
as their time to help society.31

They're already contributing in a big way. The economic impact of volunteerism among seniors 
hit $78 billion in 2017.32 This value will grow as more seniors retire and have time to contribute.

Volunteer work does as much for the volunteer as the recipient. It helps ward off depression 
and isolation. It improves cognitive skills.33 It helps seniors stay active in their communities.34

Former President Jimmy Carter said that when voters sent him into abrupt retirement in 1980, 
he found joy and redirection through his volunteer work with Habitat for Humanity.35 In July 
2017, Carter, 92, was still helping build houses. 

Senior Corps, which now has 400,000 seniors participating in community service projects, said 
its programs help seniors redirect their skills into areas that need them. 

“Older adults are transforming society and addressing some of the toughest problems facing 
our nation by closing the mentoring gap, reducing crime and reviving cities, fighting the opioid 
epidemic, helping seniors remain independent in their homes, and  rebuilding communities 
following disasters." Senior Corps acting director Erin McGrath said.36

     question five
Are you helping to promote resident volunteerism?
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Senior communities can foster this volunteer spirit by providing space, supplies, transportation 
and logistical support for a wide range of projects:

Some volunteer programs don't require more resources than an internet connection. Help 
From Home37 coordinates volunteers with groups around the world that need help with easy 
tasks. Its website lists hundreds of simple home-based microvolunteer efforts that range from 
helping a nature preserve tag digital images of wild animals to transcribing historical letters.

Happier, healthier residents aren't the only benefits. A senior community's squadron of
volunteers can generate goodwill and positive press. Volunteer service also carries special clout 
with millennials, an increasingly important voice in helping older loved ones pick a place to live. 

Some programs come with more tangible benefits. Senior Corps' Foster Grandparent and 
Senior Companions programs offer some participants stipends and help with training and 
insurance costs.38

Wrapping donated toys for holiday gifts

Filling boxes with relief supplies after an overseas disaster

Helping to collect or sort food bank donations

Working with at-risk kids as tutors or foster grandparents

Making blankets for children's hospitals or family shelters

Providing professional services to nonprofits

Laying wreaths or American flags on veterans' graves

Filling backpacks with donated school supplies

Playing with an animal shelter's kittens and puppies

Serving as a docent at a museum or gallery

37 Help From Home.org. Website.
38 Senior Corps, "Get Involved: The Impacts and Benefits of Serving." National Service.gov. Website. 
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Boomers never wanted to get old and many don't think they are.39 A move to senior housing 
will be an easier sell if it feels less like "senior housing" and more like an extension or upgrade 
of the homes they've been living in.

"There is growing resistance to anything that looks like, smells like or smacks of an institution," 
said John McIlwain of the Urban Land Institute.40

They want to be as active as possible for as long as possible, and avoid any reminders of aging. 
Even community names that carry a connotation of aging -- golden, silver, sunset -- may turn 
them off. 

The features aging people do need may have to be subtle. Instead of building separate 
wheelchair ramps, communities might avoid steps entirely.41 Bathroom grab bars can look like -- 
and serve as -- towel racks. Walk-in shower stalls can have enough space for a seat -- but people 
who don't use one will just see them as roomy.

Boomers are generally open to the idea of senior housing,42 just as long as they don't feel it's a 
step down or a lifestyle change.

"Boomers don't settle… settle down or settle for less," said John Mannique of Kolter Homes.43

Boomers shopping for senior communities may be looking for places that will welcome pets. 
Boomers, more than any other demographic group, adore and pamper their dogs and cats.44 

Some may delay a senior housing move longer than they should, out of a fear they won't be 
able to bring their "fur babies."

Senior communities that feel like home should also be welcoming places for visitors. People 
may be less likely bring grandchildren for visits if there's nothing for the kids to do -- such as a 
pool, game room or just a grassy area to run around. Communities may want to offer space for 
resident parties and gatherings -- or have a furnished, vacant room available for short-term 
guest rentals.

     question six
Are you providing an environment that feels more like home?

39 "10 Reasons Why Retirement for Baby Boomers Will Be Different From Our Parents." Top Retirements.com. Web.
40 Will Grunewald, "How Baby Boomers Are Changing Retirement Living." Washingtonian, March 13, 2014.
41 Andrew Khouri, "A New Generation of Senior Housing is Making Elderly Islands Obsolete." Los Angeles Times, June 22, 2017
42 Kimberly Fowler, "Boomers Don't Settle, But Do They Want To Age In Place?" A Place For Mom.com. Jan. 23, 2017
43 Steve Olenski, "7 Reasons Why Marketing To Baby Boomers Is Unique." Forbes.com, June 5. 2015
44 Jody Smith, "Baby Boomers and Their Furry Friends Hit the Road," Empowher.com. Web.
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45 Charles Durrett, "The Senior Co-Housing Handbook." New Society Publishers, 2009
46 Andrew Khouri, "A New Generation of Senior Housing is Making Elderly Islands Obsolete." Los Angeles Times, June 22, 2017
47 "Aging in Place," Retired Brains.com. Web

Co-housing

Some seniors form smaller communities through co-housing arrangements. The practice, 
which originated in Denmark in the late 1960s, has seen a resurgence. 

Co-housing seniors create extended families with others in the same neighborhood, building or 
multi-family home. They share common areas, some meals, community activities and even 
chores -- while providing each other support and friendship. 

"They are not alone, nor are they lonely. They collectively decide who will cook, what to cook, 
when to eat and so on," Charles Durrett wrote.45 "After dinner, they go to a show or play a card 
game. They set up quilting racks, make music and plan the next workday."

Existing senior communities might borrow from this concept to form subgroups -- perhaps the 
residents of one floor -- to create tighter, supportive bonds.

Multigenerational

Many seniors don't want to isolate themselves so that they only see older people all the time. 
Some prefer a community where no more than two-thirds of the residents are seniors and the 
others are young families.

Carle said most communities catering to older residents have been on "elderly islands" that 
segregate themselves from the surrounding area -- and the effect isn't always the best.

"When you place older adults in younger settings, they age slower," he said. "But put them all 
together, they all age faster. It's not healthy to separate yourself."46

He said there's a trend of building senior housing in the hearts of metropolitan areas to take 
advantage of public transit, cultural attractions and diverse neighborhoods.

Life Plan Communities

While boomers are open to the idea of moving as they get older, they don't necessarily want to 
keep uprooting themselves as their needs change.

Life plan communities, a new branding name for continued care retirement communities, allow 
seniors to move in while they're healthy and active. As they age and need assistance, these 
services become available to them there. They don't need to leave familiar surroundings and 
friends behind.

The life plan option, which offers a sense of stability, may not be financially feasible for every 
senior. However, those who use it may opt for senior housing earlier than otherwise planned.

"Think of aging in place as finding the residence that will allow you to stay there as long as 
possible, no matter what happens," said John Nelson, the author of "What Color is Your
Parachute?". "Most of us will move at some point in retirement. If we're smart about it, an easy 
early move can prevent a difficult later move.”47
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48 Michele Lerner, "New online services targets aging-in-place residents." Washington Post.com, January 19, 2016
49 Robyn Tellefsen, "What's Ahead for Senior Care: Expert Predictions." Our Parents.com, Feb. 6, 2017

Senior housing's biggest competition is home, sweet home.

People want to stay in their homes as long as they can, and why 
not? It's familiar and comfortable. In many cases, a senior's home 
is nearly or completely paid off.

With seniors facing longer life expectancies, more years of vibrant 
health and insufficient retirement savings, many want to delay 
senior housing as long as possible. Nine in 10 older adults 
surveyed by the National Aging in Place Council said they'd prefer 
aging in place to senior housing.48

But that doesn't mean independent senior living communities 
can't serve those people in other ways in the meantime, cultivating 
relationships that can pay off down the road.

"Senior living providers will move to provide services that will be 
delivered outside their communities, such as home health services. 
While this may seem counterintuitive, it is designed to address the 
desire to age in place," said Craig Fukushima, a partner at The Fox 
Group, a health care consulting firm.49

Independent senior living communities can offer professional 
home visits and consultations. They can also be a resource for 
seniors who need help with home tasks, by recommending trusted 
builders, tax preparation experts and lawn care services. 

Senior communities can arrange home consultations so people 
who want to age in place know what they need to remodel. 

Communities can also enlist technology to provide services to 
seniors who still live at home. They can issue wearable technology 

58% of older adults
haven’t changed residences

20 in more than

years

75% of older adults
plan to live in their homes

for the rest of
their lives

Source: National Council of Aging, 2015

     question seven
Are you offering services to seniors who still live in their homes?
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Basing a housing community around groups of like-minded people isn't new. Housing catering 
to veterans and some religious organizations has been around for years.  

But other communities are finding success by broadening the definition to include more 
"affinity groups." LGBTQ, Chinese-American, Indian-American and Spanish-speaking
communities have been thriving in recent years.

Robert G. Kramer of the National Investment Center for Seniors Housing and Care said the 
nation's polyglot culture creates a big opportunity, especially with the coming wave of seniors.51

Carle said he expects affinity group housing to explode in the next decade.52 He believes every 
major metropolitan area will have at least one senior LGBTQ affinity community.

Communities could become even more specialized, providing services for artists, pet lovers, 
environmentalists or people with certain dietary choices or needs.  A community near a large 
university could cater to the school's alumni or retired faculty.

     question eight
Are you considering a focus on affinity group communities?

to help a senior track sleep, exercise and blood pressure. They can rent mobile devices with 
apps that exercise brains or remind seniors to take medication.

These services can all generate revenue and goodwill -- without having to build a single new 
physical unit. Senior communities also roll out a welcome mat for seniors who still live at home 
-- to let them dip a toe in the water. They can invite at-home seniors to a spring picnic or sell 
subscriptions to a weekly Sunday dinner at the community's dining room. 

At-home seniors can also be welcomed to attend seminars and other community programs, all 
part of an attempt to expose prospects to a provider's services, staff and existing residents. 

This groundwork will help build ties for the day when these seniors decide they do want to 
move. 

It may even make that day come quicker.

51 Paula Span, "A New Spin on Senior Living."New York Times.com, March 25, 2016
52 Sally Abrahms, "Finding Your Niche Housing in Retirement -- or Before!" AARP.org, March 7, 2011
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The approach has some benefits. People with access to others with similar passions are often 
happier and less isolated. Programming can be more affordable and effective because it 
doesn't require a one-size-fits-all approach.

Aegis Gardens in California serves Chinese-American seniors, hiring native Chinese staff
members who understand the languages and dialects. In addition to traditional activities, it 
offers tai chi, calligraphy and mahjong. The property is designed with Feng-shui in mind.53

The strategy has paid off in a big way. Aegis Gardens has held close to 100 percent occupancy 
since opening in 2001.54

Marketing a community to an affinity group does mean drawing from a smaller pool of
prospects, but those prospects who do fit the target group should be easier to sell. 

Good word of mouth can carry added weight when it comes from another member of an 
affinity group. A community can also develop a good reputation for a specific service -- creative 
dining for vegans, for example -- that can transcend the senior community to the general 
population.

A community can experiment with the affinity group concept without going all-in. A larger 
building or complex could set aside a floor or group of apartments that cater specifically to
one interest.

                   types of interest-driven
        affinity group communities

EQUESTRIANS       MILITARY VETS       ARTISTS       VEGANS       CLASSIC CARS

     MOVIES       GARDNERS       PET LOVERS       HISTORY LOVERS       MUSIC     

KNITTING & CRAFTS       UNIVERSITY ALUMNI

53 Aegis Living.com. Website.
54 Paula Span, "A New Spin on Senior Living." New York Times.com, March 25, 2016
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Eight Ways to Make Your Independent Senior Living Services Stand Out

Conclusion

This eBook has shown eight areas in which independent senior living communities can expand 
service offerings to stand out in a competitive marketplace.

The wave of baby boomers brings historic opportunities for the senior housing industry, but 
providers who don't offer boomers innovative choices will risk lagging behind those who do.

Not every option is right for every situation, but providers must be receptive to new ideas and 
find creative ways to meet the evolving needs of seniors and their families.

New services can add costs, but can also generate new revenue streams and long-term
benefits.  Creative planning and strong community partnerships can lead to win-win results. 
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About SeniorVu®

SeniorVu published this eBook to help independent housing providers assess their existing 
services compared with changing demands.

SeniorVu is a fully integrated marketing and lead-generation platform for senior communities in 
search of future residents.

The SeniorVu platform offers ways to identify and target a pool of qualified prospects (seniors 
and adult children) via a proprietary database, a patent- pending scoring algorithim with 250+ 
marketing attributes, and a suite of digital marketing services.
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